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This booklet provides information for 
families on choosing quality early childhood 
intervention (ECI) supports for their child 
(birth to eight years) with disability and/or 
developmental delay.

ECI services have changed over the years. 
These changes have been based on research 
evidence and family input. This means that 
sometimes services may look different to 
what families might expect. This booklet 
provides information on what high quality 
evidence-based services and supports 
look like, to assist you in choosing the right 
supports and services that will ensure the 
best possible outcomes for your child and 
family. 

The information is based on the ECIA 
document, National Guidelines for Best 
Practice in Early Childhood Intervention. 
These Guidelines were written for ECI 
professionals to ensure that they understand 
contemporary practice. 

The aim of this booklet, Choosing Quality Early 
Childhood Intervention Services and Supports for 
Your Child: What you need to know, is to ensure 
that families have their own information 
about the Guidelines. 

This means that families all over Australia, 
have access to consistent, up-to-date and 
evidence-based information about how 
services are now provided, and what 
determines a quality service. By using the 
information found in this booklet, families 
can make informed choices about the ECI 
services they access. 

Please note: For your information, the best 
practices as written in the National Guidelines 
for Best Practice in Early Childhood Intervention 
for ECI practitioners are written below the 
title for the family version. For example, 

FAMILIES - THE CENTRE OF ALL SERVICES 
AND SUPPORTS 

(Family Centred and Strengths-Based Practice)

PURPOSE OF THE BOOKLET
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WHAT IS EARLY CHILDHOOD INTERVENTION (ECI)?

ECI provides specialised support and services 
for young children, aged birth to 8 years, who 
have disability and/or developmental delay, 
and their families, to support their development, 
well-being and participation in family and 
community life. 

The aim of ECI is to ensure that parents and 
other important adults in the child’s life can 
provide children who have disability and/or 
developmental delay with experiences and 
opportunities that help them gain and use the 
skills they need to participate meaningfully in 
their everyday lives. 

Early childhood is a time of remarkable 
brain development. Learning and 
development is most rapid during 
the early childhood years. Future 
development is based on the child’s 
learning during these early years. 

Families know their child best and 
make the biggest impact on their 
child’s development. The supports, 
experiences and opportunities provided 
early in life significantly shape a child’s 
development. It is the role of ECI to 
share knowledge, information and skills 
with the family to enable them to further 
support their child’s development.

Providing quality ECI early in a child’s 
life can help children develop, learn 
and participate in everyday activities. 
The supports received early in life 
can potentially reduce the amount of 
supports needed in later life. 

The early years are also critical for the whole family. This is when families begin to learn 
how to support and nurture their child, how to meet their child’s needs, and how to adapt to 
having a child with disability or developmental delay.
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ECI can work with your family to:

• help you to achieve your goals and hopes for your child 
• support your child to further develop skills and abilities to participate in and enjoy daily life 
• extend the experiences and opportunities you provide to support  your child’s growth and  
 development and
• support your child’s inclusion in the community.

ECI services support your child to participate in and learn through everyday environments, for 
example, child care, preschool, playgroup, school and community activities such as swimming 
and shopping. 

Your family works together with ECI practitioners, and other important adults in the child’s life 
such as early childhood educators and teachers as a team around your child. ECI practitioners 
can include: speech pathologists; occupational therapists; physiotherapists; family support 
workers; social workers; psychologists; special educators/teachers and other professionals. 

If you are concerned about your child’s 
development it is important to get help early 
to give your child the best start possible

WHAT IS EARLY CHILDHOOD INTERVENTION (ECI)?
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Early Childhood Intervention Australia have developed a set of guidelines for ECI 
practitioners on best practice - The National Guidelines for Best Practice in Early Childhood 
Intervention. 

The eight best practices, adapted for families, are listed below:

1. Family - the centre of all services and supports 
Your family works together with ECI practitioners as active and equal partners where 
planning and interventions for your child are based on your family life and your priorities 
and choices.

2. All families are different and unique 
ECI practitioners provide services and supports in ways that are sensitive and respectful of 
your family’s cultural, language and social backgrounds and your family’s values and beliefs. 

3. Your child at home and in the community 
Your child is fully included and participates meaningfully in home and community life, with 
additional supports as needed, creating a real sense of belonging. 

4. Your child practises and learns new skills everyday 
Your child engages, learns and practises skills through participation in the activities and 
daily routines of their everyday life.

5. Team around your child 
Your family works together with practitioners as a team around your child communicating 
and sharing information, knowledge and skills, with one main person, called a key worker, 
working with your family.
 

6. Building everyone’s knowledge and skills 
Building the knowledge, skills and confidence of your family and the important people in 
your child’s life will have the biggest impact on your child’s learning and development. 

7. What you want for your child and family 
ECI practitioners will focus on what you want for your child and family and will work closely 
with you to achieve the best outcomes for your child. 

8. Quality services and supports 
Ensures that practitioners working with your child have appropriate qualifications and 
experience and base their intervention on sound clinical evidence and research.

 

BEST PRACTICES IN EARLY CHILDHOOD INTERVENTION
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FAMILIES - THE CENTRE OF ALL SERVICES AND SUPPORTS 
(Family-Centred and Strengths-Based Practice)

As parents you 
are the main 
people who are, 
and will continue 
to be involved 
in your child’s 
life – you know 
your child and 
family life best. 
You are the ones 
who have the 
biggest impact 
on your child’s 
development. The 
main role of ECI 

is to work with and support your family and 
other important caregivers in your child’s life 
to further enhance your child’s learning and 
development. 

In family centred 
practice, your family 
and ECI practitioners 
work together in a 
partnership based 
on respect and trust 
to support your child 
to thrive, grow and 
learn. Your family 
will be involved in 
all decisions about 
what you want to 
achieve for your 
child and how you 
want to achieve it. 

ECI services consider your whole family. This 
includes parents, siblings and grandparents 
–whoever the family wants to include.

Your extended family, friends and 
community networks and supports, are just 
as important for your child and family as 
some of the more formal supports such as 
early childhood intervention. 

Research says that support from family and 
friends is related to a positive family quality 
of life. ECI services will work in partnership 
with these family support networks to 
ensure the best outcomes for your child and 
family. 

Everyone who supports your 
family and your child is part 
of your team

Your family works together with ECI practitioners as active and equal 
partners where planning and interventions for your child are based on your 

family life and your priorities and choices. 
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ECI practitioners work with your family’s 
strengths and interests by building on what 
you and your child are already doing well and 
help you to develop new skills and abilities. ECI 
practitioners aim to share knowledge to support 
you with parenting your child while encouraging 
your child’s development. 

For families to make informed choices and 
decisions, it is important for families to be 
provided with honest and complete information 
from ECI practitioners. Working together you 
can develop goals and plans for your child and 
family based on your concerns and priorities and 
the strengths and needs of your child.  

’’In early intervention we are learning how to celebrate the things 
Sam can do and to focus on his strengths. I was surprised to find 
that my ECI service provider can also help my child who does not 
have a disability. I am learning we need to think about the whole 
family’s health and wellbeing’’i

FAMILIES - THE CENTRE OF ALL SERVICES AND SUPPORTS 
(Family-Centred and Strengths-Based Practice)
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ECI practitioners provide services 
and supports in ways that are 

sensitive and respectful of your 
family’s cultural, language and 

social backgrounds and your 
family’s values and beliefs. 

Respecting diversity in your 
family means that: 

• Services you access for your child and   
 family are welcoming and culturally   
 appropriate to meet your needs. 
• Your family is respected and actively   
 encouraged to participate in and    
 contribute  to your child’s learning and  
 development 
• Supports and services are responsive and  
 flexible to meet your family’s needs. 

To establish a good relationship with your family, your ECI practitioner may ask you 
questions about your family’s culture, values and beliefs so they can learn what is important 
to you and make sure they are respectful.

If there are areas that may cause offence or discomfort, then it is important your team is 
aware. 

For example, it may be important to your family that visitors to your home remove their 
shoes at the front door before entering your home. 

ALL FAMILIES ARE DIFFERENT AND UNIQUE 
(Culturally Responsive Practice)

All families are different and unique. All families also have much in common with each other. 
Knowing your child and family well, means knowing your child and family in the context of 

your unique culture, values, beliefs, family circumstances and community life. 

Help me to support me and my child not 
tell me how to raise my child. Moshtari
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“There was a Chinese 
parent group and she 
organised meetings and 
we had a workshop in 
our language...”Parent

Additional supports may be needed: 

• Interpreters may be used to help your   
 family and service providers to    
 communicate with each other effectively. 

• Translation of information can be provided  
 in the language of your choice. Ask your   
 service if you require any written    
 information to be translated for you.

• Presenting the information in different   
 ways such as brochures, pamphlets,    
 posters, pictures and DVDs. Ask your   
 service provider if these are available to you. 

• Working with and through people from   
 your own culture is another way to increase  
 and improve understanding between your   
 family and the ECI service.

These supports will be provided at your 
request and/or with your permission.

ALL FAMILIES ARE DIFFERENT AND UNIQUE 
(Culturally Responsive Practice)
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Your child is fully included 
and participates meaningfully 
in home and community life, 
with additional supports as 
needed, creating a real sense of 
belonging. 

Your child has the right to fully 
participate in the community and 
have access to the same choices, 
experiences and opportunities as 
other children. Your ECI service will 
support you and your child to be 
included within these settings.

Inclusion is not just about your child ‘being there’ or attending a mainstream or 
universal setting. Inclusion is the active participation and meaningful involvement 
of your child in the same early childhood, school and community settings as other 
children of the same age. 

YOUR CHILD AT HOME AND IN THE COMMUNITY 
(Inclusive and Participatory Practice)
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Children learn from each other and have a strong need to connect with each other. 
Participating fully and meaningfully in settings with their peers gives your child increased 
opportunities to develop friendships and to learn social skills. These friendships and positive 
social relationships developed in the early years have been shown to be important for your 
child’s success and happiness in later life.  

Children progress well when everyone in the team around your child holds shared high 
expectations for their achievement in learning and development.  

Inclusion is when all children feel accepted 
and have a sense of real belonging    

For inclusion to be successful, families, early childhood services, schools and community 
service providers work together with the ECI practitioner to help your child to develop the 
skills to participate meaningfully in everyday activities.

ECI practitioners will help your family to access specialist support and resources if required 
so that your child can participate, engage and succeed in their home, early childhood settings, 
schools and in the community.

YOUR CHILD AT HOME AND IN THE COMMUNITY 
(Inclusive and Participatory Practice)
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YOUR CHILD PRACTISES AND LEARNS NEW SKILLS EVERYDAY
(Engaging the Child in Natural Environments)

Your child engages, learns and practises 
skills through participation in the activities 
and daily routines of their everyday life.

Children learn through everyday experiences with 
familiar people and activities they are interested in. 
ECI practitioners will naturally build on the learning 
opportunities already being provided in your child’s 
everyday life such as home, the early childhood and 
school settings, the park, shops or wherever you and 
your family spend time together.  

Your daily family routines and activities are the nuts and bolts 
of both your day and your child’s day. Family routines include 
everyday activities such as waking up, getting dressed and 
going places.

Routines and everyday activities are a perfect opportunity for 
your child to practice and build their skills with your support. 
Many routines happen every day, or many times a day, providing 
lots of learning opportunities and practice for your child. 
Research shows that repetitions improve the brain’s ability to 
learn and retain new skills. 

Routines help children cope with 
transitions, for example, changing 
from a favoured activity to a least 
favoured activity - playing with 
toys to bathtime/bedtime. 

Routines are satisfying for you as parents too as by having 
some structure to your day helps you feel more in control. 

ECI should fit in as much as possible with your daily routines. It 
should feel part of what you would want to be doing, not extra 
work for you. 
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Children learn best through 
play. Play is children’s work. 

Children learn best through interactions with 
their family and friends in familiar places and 
when they are relaxed and having fun. 

When children are interested and engaged 
they learn!

Games that involve you and/or your child’s 
siblings are ones where they can learn about 
cooperation and success as well as develop 
their interest in the world. 

Life with your child should be about love, 
warmth and fun. Don’t make it feel like work: 
either for you or your child. 

Knowing about what your child does best, is 
interested in and your child’s routines helps 
the ECI practitioner to develop a plan with 
you about how to make positive changes in 
your child’s life that will support your child’s 
development. 

YOUR CHILD PRACTISES AND LEARNS NEW SKILLS EVERYDAY
(Engaging the Child in Natural Environments)
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Supporting Jasmine’s Communication

Jasmine is 2 
and a half years 
old and has 
delays in some 
areas of her 
development .  
Maria, her 
mother was 
keen to work 
with an ECI 
provider who 
could help her 
family and the 
day care centre 
to improve her 

communication.  Maria knew that Jasmine 
was having difficulty expressing what she 
wanted, which sometimes lead to her giving 
up or becoming frustrated, and she often did 
not follow simple requests and instructions.  
Maria felt that often adults thought that 
Jasmine was just being naughty.

When Maria met with Mark, a key worker 
who was also a speech pathologist from 
the ECI service, she was happy that he was 
keen to get to know Jasmine and then help 
share strategies with everyone at the day 
care centre who was involved with Jasmine.  
Mark gathered information from Maria about 
the ways Jasmine communicated what she 
wanted – taking Maria by the hand, vocalising 
and also tapping on things she wanted.  He 
also learnt that Jasmine responded to many 
cues that showed her understanding, such 
as Jasmine would get her shoes when Maria 
held up her car keys. 

Mark helped Maria understand that Jasmine 
already showed some great building blocks 
for successful communication and they 
prioritised the next things that Maria wanted 
to target such as responding to a simple 
verbal instruction or a visual support rather 
than a cue. Mark visited Jasmine at home 
and at her day care centre and discussed 
Jasmine’s strengths and the family’s goals 
with all of those who supported Jasmine.  
Some strategies they developed together 
were creating footprints for the swings, 
using a sand timer for waiting, and using 
visuals for routines and choices at the centre 
to increase Jasmine’s participation during 
the day care activities. 

The staff reported that the footprints they 
painted for helping children wait by the 
swings, the large sand timer, the routine 
visuals and the choice boards helped not 
only Jasmine but all the children in the centre. 
Jasmine’s grandparents also appreciated 
the way Mark modelled strategies and 
created visuals that they could use in their 
home.  

Maria was pleased to know that there was 
a team around Jasmine working to support 
her communication throughout the day and 
her confidence in sending Jasmine to the 
day care centre and to her grandparents’ 
home increased. 

Maryanne, ECI team member.
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ECI for your child works best when families, 
ECI practitioners, early childhood educators 
and other important people in the child’s 
life work collaboratively as a team around 
your child to support your child’s learning 
and development. Strong collaborative 
partnerships are the basis for assisting the 
participation and inclusion of your child in 
every day family and community life. 

A key worker is your family’s main contact, 
providing much of the 
service to your child 
and family. 

TEAM AROUND YOUR CHILD
(Collaborative Team Practice)

Your key worker is part of your ECI team 
and may be a speech pathologist, an 
occupational therapist, a physiotherapist, 
a psychologist, a social worker or a 
special educator/teacher (in many states/
territories). 

The key worker always works as part of the 
team making use of the skills and knowledge 
of other team members. When needed, they 
will bring in other members of the team to 

coach your family, themselves 
and the early childhood 

educators in specific 
knowledge-based 
skills. 

Consists of your family/
caregivers and your child’s 

siblings and acts a link to the 
family and community team.

Flexible team members 
(extended family/friends, 

medical/health and family 
support people) who come in 

and out of the team as required. 

Works with your child at 
child care, preschool or 

school and acts as a link 
with the ECEC team.

Flexible team members 
(assistant educator, inclusion 
support facilitator, director) 
who come in and out of the 

team as required. 

Flexible team members (speech 
pathologist, occupational therapist, 

physiotherapist, ECI educator/teacher, 
psychologist  or social worker) who can 
come in and out of the team as required

. 

Main contact for your family and 
is usually from the ECI team. They 

coordinate the whole team and 
act as a link to the ECI team. 

Your family works together with practitioners as a team around your child 
communicating and sharing information, knowledge and skills, with one main 

person, called a key worker, working with your family.
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Team around Josh

By valuing Tony and I, and our whole 
extended family, as equal team members 
of the early intervention team, we have all 
formed a team around Josh. We feel that we 
have been empowered with the knowledge 
and skills to make the right decisions for 
Josh’s future well-being. By supporting 
and educating our whole family, it has 
significantly increased the support that my 
family can provide to Josh. We now have a 
new team around Josh. His school team has 
a wonderful teacher and aide as part of this 
team with myself and Tony taking on the 
key worker role of coordinating the team. 
Kimberley, mother of Josh.ii 

The role of your key worker 

Your keyworker works with you to:

•  build trusting and positive relationships  
 with your family to understand about  
 your family life, your family’s priorities  
 and needs
 
•  coordinate information, services and  
 supports that you need to support your  
 child and your family 

•  identify your child’s strengths and   
 interests and develop goals and   
 strategies with you to achieve good  
 outcomes for your child’s learning

• share information, knowledge and skills  
 so that you are empowered to make  
 informed decisions to plan effectively for  
 your child and family

•  ensure that the important people   
 in your child’s life have the information,  
 resources and support they need to help  
 your child develop and learn

• act as a link between your ECI team  
 and the people who spend the most time  
 with your child including early childhood  
 educators/teachers 

•  consult with other ECI practitioners to  
 support your child’s development

•  work with you and your child at home,  
 preschool, child care or playgroups  
 to encourage your child’s learning and  
 development

• help with the transition of your child to  
 preschool, childcare or school.

“It felt like I finally had someone 
on my side. The processes are 
daunting but she guided me. She 
was knowledgeable and had heaps 
of ideas. I bonded with her straight 
away’’ Erin, mother.iii 

TEAM AROUND YOUR CHILD
(Collaborative Team Practice)
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Building the knowledge, skills and confidence of your family and the 
important people in your child’s life will have the biggest impact on your 
child’s learning and development.

Diagram: 3 year old-average week – family – up to 

80 awake hours (up to 10 hours sleep per night), 20 

hours in child care and 1 hour therapy.iv 

Your family, along with the other important 
people in your child’s life such as early 
childhood educators/teachers, spend the 
most time with your child. Therefore it is much 
more effective intervention if the adults who 
have the deepest relationships and spend 
the most time with the child are skilled up to 
provide intervention on an ongoing basis. 

It is what happens outside early 
intervention sessions that makes the 
difference!

‘’Our journey through early childhood 
intervention has been an evolution of sorts. 
At the start, I wanted as much therapy for 
my child as I could get - and in my mind it 
was all about minimising the impact of his 
disability. I felt guilty that I was goofing off if 
I wasn’t focused on therapy with everything 
he did. I started to realise the point of the 
therapy wasn’t the hour that was spent with 
my son, but the skills I was learning from 
the therapist in how to promote whatever 
it was that we were working on at the time. 
I realised that instead of thinking ‘therapy’, 
I could use those skills in everyday things 
- trips to the playground, playing at home, 
doing ‘normal’ kid things. I started to seek 
out more inclusive experiences for my child, 
with a focus on him participating rather 
than therapy. We still do some therapy, 
but it is targeted towards specific goals 
that we discuss with our key worker from 
the ECI team rather than something we will 
do forever. Mostly, I want my son to have a 
childhood, to have fun and develop interests 
- and our therapists’ expertise has been 
turned towards helping us problem-solve 
when the need arises rather than a regular 
therapy session’’  Rachel, mother of Andrew.

BUILDING EVERYONE’S KNOWLEDGE AND SKILLS
(Capacity-Building Practice)

Family TherapyChild Care

Who has the greatest impact on 
a child’s development?
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For families 

It means that the key worker recognises 
what you do well already, and progressively 
builds on the skills and confidence of your 
family to make the most of your child’s daily 
routines and activities. 

Your key worker will use a coaching style of 
interaction with you, finding out what you 
already know and what you have tried that 
works and then working with you to achieve 
the goals you have set for yourself. 

For early childhood educators, 
school teachers and other 
community partners 

It means that the key worker builds on 
their existing skills, knowledge and abilities 
through coaching, collaboration and 
consultation which will then increase their 
capacity for working with your child. 

They are involved in looking at the issues 
and learning opportunities through your 
child’s day so the plan has the best chance 
of being implemented across your child’s 
regular environments, routines and activities. 

An early childhood intervention plan 
that is relevant and meaningful for 
your family and fits in with everyday 
lives is what will work best for your 
family and your child.

Some advice from a mother 
of an adult with a disability

There is lots of help out there, and you 
will meet some amazing people.  Don’t be 
afraid to ask for help, no one can do it all 
on their own.  Don’t try to be a perfect 
parent, there is no such thing, do the best 
you can with what you’ve got.  Kids need 
time to be kids, there is such a thing as 
too much therapy. Having a child with a 
disability gives you a different perspective, 
it makes you appreciate and value the 
smallest achievements. 

Sue, mother of Justin.

BUILDING EVERYONE’S KNOWLEDGE AND SKILLS
(Capacity-Building Practice)
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Working as a Coach with Sofia’s Family

We had a difficult baby who was very unsettled. Everyone 
told us that she would be fine after the first three months 
but she wasn’t okay and we received a positive diagnosis 
not long after. We found the system very hard to navigate. 
We could easily have just rolled over and gone with the 
professional advice that we received and if we had done 
so we would have lost months or probably years of vital 
early intervention for Sofia. 

It wasn’t until we 
made it into the 
Early Intervention 
program that we were fortunate to come across a fantastic 
physiotherapist who was our key worker and it would be 
fair to say that she changed all our lives. All of a sudden we 
had this key worker who was a lot more about. 

How’s your week been? What’s not working? Do you want 
to show me what that looks like when it doesn’t work. Oh, 
I wonder what we could do about that and then let’s see 
if we can think of any ideas. 

Comparing our ‘therapy’ with ‘therapy’ at the children’s 
hospital feels like comparing apples with lawn mowers.  In 
one setting I felt like a performing monkey or worse at times, 
like a third wheel and in the other I felt like the crucial piece 
of the puzzle.  

Her visits were a regular download for me of whatever I 
was finding challenging with Sofia and how I might tackle 
it, what I had already tried and why it might be difficult for 
her. Through our sharing of knowledge and experience I 
was able to find solutions of my own which best suited our 
ways and priorities at any time.  The skills and strategies she 
helped me develop flowed on to the rest of the family and 
allowed our approach to evolve in a very natural manner.  

Ultimately her coaching and unconditional positive 
regard allowed me to believe in my daughter, in her 
worth and rights as a whole person, our value as her 
parents and to recognise that the true power to ensure 
she has a wonderful life rests with us.  We have built on 
this foundation to see our role more as a challenge and 
a privilege than the burden we both grew up believing 
‘disability’ to be. Catherine, mother of Sofia.
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Setting goals is a clear way for you to 
work with your key worker to decide what 
outcomes you want to achieve for your 
child and family. It helps to talk about the 
goals you have for your child right now with 
an eye to future needs.  

• Your key worker will work with you to  
 identify the skills your child needs to be  
 independent and participate fully in their  
 everyday life

• They will share their knowledge and  
 expertise with your family and together  
 you will plan the goals and what   
 strategies will best fit for your family  
 based on your needs and interests. It is 
 important to know that your key worker  
 should always value your priorities and  
 have a responsibility to provide you with  
 information so you can make informed  
 decisions. 

WHAT YOU WANT FOR YOUR CHILD AND FAMILY
(Outcome-Based Approach)

When deciding on goals, think about what 
your child can do now and consider:

• What would make a difference to my  
 child’s life and to our family experience  
 right now?

• What will help my child take their part in  
 our family and community more easily?

The answer to these questions should help 
you choose where to start. 

Your goals may focus on:
 
• Your life and your family experiences
• Your child’s developmental and learning  
 needs
• Your child’s health and well being
• Your child’s needs balanced with other  
 children and the rest of the family. 
• Your child’s inclusion in community   
 settings.v   

ECI practitioners will focus on what you want for your child and family and will 
work closely with you to achieve the best outcomes for your child.
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If you are not sure of the immediate goals for 
your child, your key worker can guide you 
with information about the stages of your 
child’s development and what to expect 
next in your child’s development. 

“For my child, who has 
significant physical and 
intellectual disability, the 
focus for us as a family is 
more on the importance of 
Cami doing things with us, and 
for us to be surrounded by 
our family & friends that can 
support us. Making sure Cami 
stays healthy, joins in family 
activities and gets out with 
us as a family like going for 
walks outdoors, rather than 
focussing just on development 
and independence is what’s 
important for us” 
Anna, mother of Cami.

It is important to remember that big goals 
can be achieved by taking lots of small steps 
celebrating each one as you reach them. 
Your key worker will help you to break down 
some of your bigger goals, for example, I 
want my child to talk or walk, so you can 
see the progress your child is making and 
what they need to do next on the way to 
that outcome.

“Toilet training was a big goal for us. 
While I thought my son was “ready”, it 
wasn’t going to be as simple as putting 
him on the potty! It required input from 
a speech therapist (communication, 
visual checklist), occupational therapist 
(activities of daily living such as 
undressing), physiotherapist (balance), 
paediatrician (were there any medical 
issues), and psychologist (behavioural 
issues such as compliance). As a 
family, we had a key worker within 
the collaborative team, and they were 
fantastic liaising with school for general 
problem-solving. We started getting 
results when we had a consistent 
approach across home and school that 
did not put any pressure on my son” 
Rachel, mother of Andrew.

WHAT YOU WANT FOR YOUR CHILD AND FAMILY
(Outcome-Based Approach)
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Eli, a four year old boy on the autism spectrum, started preschool 
last term after having been at family day care the previous 
year. His mother, ECI team, and preschool teachers were feeling 
confident that the plan for supporting his transition to preschool 
was working well. However at the start of the new term, Eli has 
become reluctant to let go of his mother at the beginning of the 
day, was not engaging with his peers and teachers, and would start 
the day by clearing the tables of anything that was set up.  Eli, who 
was usually able to express his needs verbally, was now screaming 
rather than talking, and had also started to bite his wrists.

The preschool teacher talked with Eli’s mother and the keyworker 
from Eli’s ECI service.  The key worker was also an experienced 
educator and she suggested that they implement a positive 
behaviour support planning process. 

The key worker arranged for a psychologist on the team, to facilitate the process, and a meeting 
was organised where the team worked through the steps of identifying the behaviours that 
were concerning, their triggers and their function.  It became clear the start of his distress 
had coincided with some changes that the preschool teacher had made to the classroom 
environment and that Eli settled when he was provided with familiar activities and calming 
supports, (such as a big blanket he could hide under).  Eli’s mother shared that Eli had also 
become distressed when she had redecorated her living room. The planning team agreed that 
it seemed that Eli found the changes overwhelming and that his behaviour was effective at 
getting Eli what he needed (access to things that were familiar and calming).

The team came up with some strategies to trial to see if they were on the right track. 
 
• The preschool teacher realised that she needed to introduce change more slowly and that  
 Eli needed time to explore new activities while he had access to familiar ones.  
•  She restored some aspects of the classroom layout that had been helpful (a quiet area   
 with lots of cushions in one corner) and she removed some of the hanging artwork.  
•  Eli’s mother was encouraged to bring Eli into preschool before the other children arrived  
 so that Eli could explore the room without the other children and become familiar with the  
 new activities.  
• The teacher created a photo book with pictures of Eli’s favourite activities so that he was  
 able to use this to request things when he was feeling overwhelmed.  
•  She also realised that it was important for all the children to be part of making changes to  
 the learning space so she involved them in setting up the space.

“At the review meeting 3 weeks later, the team were able to celebrate the 
success of the plan and share examples of Eli coping with small changes, 
seeking support appropriately and engaging with new activities” 
Maryanne, ECI team member.

Positive Behaviour Support Plan for Eli
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Your ECI practitioners base their intervention for your child on sound clinical evidence and 
research, their own expertise and experience, plus all the knowledge you bring about your 
child to develop an individualised plan to meet the needs of your child and your family. 

Families can use this booklet and the Choosing and ECI Service Provider: what to look for found 
on page 27 to see if services are based on best practices when working with your child and 
family. 

In addition to the ECI evidence base, there is evidence that suggest specific interventions 
for children with specific needs – (such as cerebral palsy and autism spectrum disorder) lead 
to improvements in childhood development and skill development. This evidence should be 
taken into account when providing services to young children. 

However, any ECI with young children should always be provided with the long term goal 
of skilling up the parent/carer; delivered in the context of family centred practice and 
incorporated into the everyday routines and settings of the child.

QUALITY SERVICES AND SUPPORTS
(Evidence Base, Standards, Accountability and Practice)

Ensures that practitioners working with your child have appropriate qualifications 
and experience and base their intervention on sound clinical evidence and research.
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Choosing evidence-based early 
interventions

Contemporary practice is constantly changing 
and there are many practices and techniques 
that don’t have good evidence behind them. 
Some can be harmful. It is important to talk 
to your ECI practitioner about the evidence 
behind the strategies or interventions that are 
being used. Always gather as much information 
as you can before you start so that you can 
check there’s good evidence to say they work. 
The information you find about an intervention 
won’t always be clear and conclusive, but it’s 
always best to make an informed choice.

Interventions that are based on scientifically 
validated and reliable evidence are the ones 
most likely to:

•  work
• be worth the time, money and energy  
 you have to invest
•  be safe for your child.

You could ask questions such as:

How will I know whether the 
intervention has worked?

What does ‘better’, ‘improvement’ 
or ‘cure’ really mean? That is, what 
changes in my child should I expect 
to see? 

For further information go to the Raising 
Children website:

http://raisingchildren.net.au/articles/
choosing_disability_early_interventions.
html/context/1295

QUALITY SERVICES AND SUPPORTS
(Evidence Base, Standards, Accountability and Practice)



Early Childhood Intervention Australia (ECIA)  |  www.ecia.org.au

27

1. Family centred 

 recognises the central role that families  
 have in their child’s life 

 respects that families know their child  
 best

 views your family as active and equal  
 partners  

 discusses with you what is working well  
 and what you enjoy as a family

 works with you to develop strategies for  
 your child that are based on your family’s  
 strengths, your family life, your goals,  
 routines, priorities and choices 

 asks you if you have support around  
 you – family, friends, community groups  
 and helps you develop your own support  
 networks, if appropriate.

2. Culturally sensitive 

 welcomes and supports everyone   
 regardless of their cultural, language or  
 social backgrounds 

 involves all families to be part of their  
 children’s learning and development 

 respects the diversity of all families

 provides services and support that   
 are responsive to your family’s cultural,  
 language and social background and  
 your family’s beliefs.

CHOOSING AN ECI SERVICE PROVIDER: WHAT TO LOOK FOR

3. Inclusive 

 recognises that every child regardless  
 of their needs has the right to take part  
 in family and community life and to have  
 the same opportunities and experiences  
 as other children

 understands that all children need to  
 feel accepted and to have a real sense of  
 belonging 

 assists your family to access extra   
 specialist support if needed so that your  
 child can take part in their family, early  
 childhood and school settings, and in  
 their community life.

4. Focuses on everyday life

 helps your child to take part in daily life  
 at home, in the community, or at child  
 care or school 

 asks you about your child’s interests as  
 well as how your day looks as the basis  
 for early intervention

 understands that supporting your child in  
 their daily life gives them opportunities  
 to learn and practise skills

 supports you to develop ideas to use  
 with your child and family as part   
 of your family’s routines and your child’s  
 everyday activities at home, childcare or  
 preschool. 

You can use the indicators for each of the eight key best practices to 
compare ECI practitioners and service providers and choose the right 
service providers for your child and family. The best ECI practitioners 

will use the following best practices. 
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5. Puts a team around your child

 works as part of a collaborative   
 team with your family and other   
 important people in your child’s life

 empowers you to feel a respected and  
 contributing  part of the team around  
 your child

 ensures that your family has one main  
 person, called a key worker, to work  
 with and to coordinate information and  
 supports for your family

 communicates and shares information,  
 knowledge and skills with your family and  
 the team.

6. Builds on everyone’s knowledge 
and skills 

 coaches your family to build up their  
 knowledge, skills and abilities

 coaches the important people in   
 your child’s life such as early    
 childhood educators/teachers to build  
 their knowledge, skills and abilities.

7. Focuses on outcomes

 focuses on outcomes that you want for  
 your child and family, for example; 

 helps you set goals you really care about  
 and that are achievable

 shares their expertise and knowledge  
 with your family so you can make   
 informed choices

 identifies the skills you and your family  
 need to achieve these outcomes.

8. Qualified and evidence based

 provides you with complete and   
 unbiased information about intervention  
 and strategies  

 uses intervention strategies that   
 are based on research and sound clinical  
 evidence

 explains to you the evidence behind  
 the strategies or interventions they are  
 providing

 measures themselves against  the   
 best practices found in the National   
 Guidelines: Best Practices in Early   
 Childhood Intervention to ensure   
 all children receive the appropriate   
 quality and level of support.

Note: If you find that the ECI practitioner 
or service provider you have chosen isn’t 
the right one for you, not meeting your 
child’s or family’s needs or is just not the 
‘right fit’ for your family you have the right 
to change providers or request other ECI 
practitioners or service providers. If you 
are with the NDIS, your NDIS planner, EC 
partner or Local Coordinator can help you 
switch to a new service provider.

CHOOSING AN ECI SERVICE PROVIDER: WHAT TO LOOK FOR
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• Local Community Health Services including the Child Health Nurse provide universal child 
and family supports and also refer families and their children to medical and specialised ECI 
services if required. 

• Visit your family’s Local General Practitioner (GP) who can refer families to a developmental 
paediatrician if there are significant concerns about your child’s development. Paediatricians 
can assess, evaluate and provide treatment for children and their families with a wide range 
of developmental and behavioural difficulties.  

• Nationally, under the National Disability Insurance Scheme (NDIS), the Early Childhood 
Early Intervention (ECEI) approach is the way most ECI services will be delivered across 
Australia for children 0-6 years who have a disability and/or developmental delay. You can 
call the NDIA on 1800 800 110, or you might be referred to an ECEI early childhood partner 
by your family GP, child and family health nurse or paediatrician, or your child’s preschool or 
child care educator. Please look at the NDIS site for further information and to see whether 
the NDIS has been rolled out in your area www.ndis.gov.au/ecei.  

• If you live in Western Australia, Early Childhood Intervention Services will be provided 
through a state-based WA NDIS. Up to date information can be found at http://www.disability.
wa.gov.au/wa-ndis/wa-ndis/ or contact your Local Coordinator. Details can be found at 
http://www.disability.wa.gov.au/individuals-families-and-carers/for-individuals-fami-
lies-and-carers/.

• The Inclusion Hub is an information online tool that supports families through the NDIS 
journey, informs national consistency of best practice and educates individuals in the 
community so that children with disability are provided with access to the NDIS and high 
quality service providers www.theinclusionhub.com.au.            

• The Raising Children Network provides up-to-date information for families explaining ECI, 
the NDIS, the ECEI Approach and how to choose ECI service providers www.raisingchildren.
net.au. This website also has a comprehensive section on Autism.

• Children and Young People with Disability Australia (CYDA) is the national advocacy body 
which represents children and young people (aged 0-25) with disability www.cda.org.au or 
1800 222 660.

• Early Childhood Intervention Australia (ECIA) is the national body for ECI in Australia, 
representing professionals and organisations that provide services for young children with 
disability and/or developmental delay and their families www.ecia.org.au or (02) 9873 2593. 

HOW TO FIND ECI SERVICES AND SUPPORTS
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“Family-centred early intervention means that the process must 
meet the needs and requirements of your family. Your identification 
of resources, strengths and concerns becomes the foundation of your 
individualised plan… and no one knows those better than you do…

As you go about your lives, interceding, advocating, interpreting and 
lobbying for your child, it is important to remember that you must 
also keep on dreaming. That is your gift to your child, your gift as 
a parent…Allow other people…to share that dream and you will be 
closer than ever to making it real.”Adapted from Hunt, M. et al (1990) in Treloar (1998).vi

iCarers Victoria and ECIA Victorian Chapter (2013). Making a Start: Building supports for your child and 

family www.eciavic.org.au. 

iiDavies, S. Ed. (2007). Team Around the Child. Working together in early childhood intervention. KEIS 

Wagga Wagga.

iiiAlexander, S. and Forster, J. (2012). The Key Worker: Resources for Early Childhood Intervention 

Professionals. Malvern, Victoria: Noah’s Ark Inc.

ivAdapted from Mahoney, G. (2010). Mahoney, G. (2012). The Parenting Model and Developmental 

Intervention: Implications for Parent Involvement. Keynote Address, National ECIA Conference, Canberra. 

vCarers Victoria and ECIA Victorian Chapter (2013). Making a Start: Building supports for your child and 

family www.eciavic.org.au.

viTreloar, R. (1998), ‘Partners: Recommended Practices in Family-Centred Early Childhood Intervention.’ 

NSW Department of Ageing, Disability and Home Care, Sydney, NSW, Australia.

CONCLUSION


